
School District/HILL Initiative
Activity Timeline

2014-2015
	Date
	Time/

Hours
	Activity/Topic
	Materials Needed
	Facilitator
	Attendees
	Goal

	Week of 9/2
	
	Disseminate Testing memo
	Testing Memo
	Team
	Teachers
RS, SPED
	

	9/15-9/26
	
	DIBELS Next Testing
	Testing Materials
Data Entry Forms

Stopwatches
	Teachers
	
	

	9/22-9/26
	
	XXXXX Testing
	Testing Materials
	Teachers
	
	

	9/20?
	
	Testing Prep Meeting Data entry, reports, data meeting prep
	Training Materials
Data Meeting memo

Data meeting process worksheet
	HILL
	School based data leaders
	

	9/?
	
	School Leadership Team Meeting
	
	
	
	

	9/?
	
	Professional Development
	
	
	
	

	9/?
	
	Implementation Meeting
	
	
	
	

	10/3
	
	Data Entry Due Date
	Data System
	Teachers/Team
	
	

	Week of 10/6
	
	Data meeting Prep  
	Data Meeting Docs
LCD/Screen

Data Reports

Workbook
	HILL
	School-based data leaders
	

	Before 10/13
	
	Pre Data Meeting
	Completed Data Workbooks

DDS Reports
	HILL
	Interventionists 
	

	10/13-10/24
	
	Fall Data Meetings in schools
	Data Meeting Docs

LCD/Screen

Data Reports
Sub Coverage/schedule 
	HILL and Team
	Grade Level Teams

SPED

RS

Principal
	

	10/?
	
	School Leadership Team Meeting
	
	
	
	

	10/?
	
	Professional Development
	
	
	
	

	11/?
	
	School Leadership Team Meeting
	
	
	
	

	11/?
	
	Professional Development
	
	
	
	

	11/?
	
	Implementation Meeting
	
	
	
	

	Week of 12/8
	
	PM data meeting prep
	Data Meeting Docs

Workbook

PM data reports
	HILL 
	School-based data leaders
	

	Week of 12/15
	
	PM Data Meetings
	Data Meeting Docs

Workbook

PM data reports
	HILL
	Grade Level Teams and SPED, RS, Principal
	

	12/?
	
	School Leadership Team Meeting
	
	
	
	

	12/?
	
	Professional Development
	
	
	
	

	1/6
	
	Disseminate Winter Testing Memo
	Testing Memo
	Team
	Teachers
	

	1/12-1/23
	
	Winter DIBELS Next Testing
	Testing Materials
Stopwatch

Data Entry Forms
	Teachers
	Students
	

	1/30
	
	Data Entry Due Date
	Completed data entry forms
	Teachers/Team
	
	

	1/?
	
	School Leadership Team Meeting
	
	
	
	

	1/?
	
	Professional Development
	
	
	
	

	1/?
	
	Implementation Meeting
	
	
	
	

	Week of 2/2
	
	Winter Data Meeting prep
	Data meeting process worksheet
Completed Workbook
	HILL
	School-based data leaders
	

	Before 2/9
	
	Pre Data Meeting
	Completed workbook

Data  Reports
	HILL
	Interventionists
	

	Week of 2/9
	
	Winter Data Meetings in schools
	Sub coverage/schedule
Data Meeting docs

Data Reports

LCD/Screen
	HILL & Team
	Grade Level Teams

SPED

RS

Principal
	

	2/?
	
	School Leadership Team Meeting
	
	
	
	

	2/?
	
	Professional Development
	
	
	
	

	3/?
	
	School Leadership Team Meeting
	
	
	
	

	3/?
	
	Professional Development
	
	
	
	

	3/?
	
	Implementation Meeting
	
	
	
	

	Week of 4/13
	
	PM data meetings in Schools
	PM data reports
Sub coverage/schedule

LCD/Screen
	HILL & Team
	Grade Level Teams

SPED

RS

Principal
	

	4/?
	
	School Leadership Team Meeting
	
	
	
	

	4/?
	
	Professional Development
	
	
	
	

	5/4
	
	Disseminate Spring Testing Memo
	Spring Testing Memo
	Team
	Teachers
	

	5/18-5/29
	
	Spring DIBELS Next testing and GRADE
	Testing Materials
Data entry forms
	Teachers
	
	

	
	
	
	
	
	
	

	5/?
	
	School Leadership Team Meeting
	
	
	
	

	5/?
	
	Professional Development
	
	
	
	

	5/?
	
	Implementation Meeting
	
	
	
	

	Week of 6/1
	
	Spring data meeting prep
	Spring data meeting worksheet and docs
	HILL
	School-based data leaders
	

	6/5
	
	Data entry Due
	Completed data entry forms
	Teachers/Team
	
	

	6/8-6/12
	
	Spring Data Meetings
	Spring data meeting docs
Data Reports

Sub coverage/schedule

LCD/screen
	Team/HILL
	Grade Level Teams
SPED

RS

Principal
	

	6/?
	
	School Leadership Team Meeting
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