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Agenda
9:00-10:30 
Project Highlights

10:30-10:45 
Break

10:45-11:15 
Literacy Planning

11:15-12:00 
Lunch

12:00-2:00 
Survey

Expected Outcomes:
1. Leadership Panel-Highlighting Best Practices in Pilot and Alliance District Schools

2. Building Literacy Plan and Activity Timeline for SY16-17

3. Project Survey

Materials Packet:
Participants should have:

· Laptops/tablets and flashdrive

· Downloaded materials
· Literacy Plan Worksheets completed
· Literacy Plan SY16-17 and Activity Timeline (optional)
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Priorities

1. Implement leadership routines and systems necessary to institute evidence-based literacy practices with in a tiered instructional model and build capacity to ensure sustainability of the school-wide literacy model.

2. To effectively use core, supplemental and intervention curricula in a multi-tiered instructional model at each grade level (K-3).

3. Create a consistent knowledge base and common language among teachers that is based on the overview of reading, current reading research and evidence-based practices in reading instruction.
4. To establish a framework and process for using scientifically-based dynamic assessments to make instructional decisions at the district, school, grade, classroom and individual student levels
5. Develop and implement a school-home/family model to support student academic growth at both school and home
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	Priority Goal #1: Implement leadership routines and systems necessary to institute evidence-based literacy practices with in a tiered instructional model and build capacity to ensure sustainability of the school-wide literacy model.


	Activities:

Facilitate monthly school leadership team meetings utilizing agendas and tools shared at AD Coaches meetings and retreats. 

Build a cohesive and consistent knowledge base among the leadership team members

Facilitate grade level team meetings 1x per month focused on the delivery of instruction in whole group and small group instructional blocks

Implement intervention team meetings 1x per month to focus on instruction, reviewing of student data to confirm effectiveness of current intervention programs and to determine decision rules to move students in and out of tiers of instruction. 

Institute Coach-Principal meetings 2x per month to focus on implementing walkthrough tools to provide support and feedback on instruction.

Institute a coaching model that supports the release of responsibility from the external coach to the internal coach and promotes peer-coaching:

· Internal coaches attend CK3LI Coaches meetings 1x per month

· Internal and external coaches facilitate all PD sessions, all meetings together (grade (data & implementation, leadership)

· Internal and external coaches provide in classroom support to teachers

· Institute peer coaching (fish bowls or teachers observing teachers)

Develop or refine master schedules to create staggered academic blocks for small group instruction and intervention to maximize the use of people resources

Develop and Implement observation/walkthrough tools to collect implementation data on whole, small group and intervention instruction.

Facilitate district leadership meetings 4-5x per year to review school level data, share activities implemented within the initiative and to link those activities to district literacy efforts.

Implement walkthroughs and encourage participation of district level leaders in PD sessions, grade level data meetings and school literacy leadership team meetings. 


	Priority Goal #1:

Based on implementation during the current school, what leadership activities will be the focus of next year?



	Priority Goal #1:

What specific activities can the CK3LI-AD Expansion project address through external coaching support?
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	Priority Goal #2: To effectively use core, supplemental and intervention curricula in a multi-tiered instructional model at each grade level (K-3).  



	Activities:

Implement the research-based programs during Tier 1 /core reading instruction block

Conduct workshops and/or grade level team meetings so teachers understand and can effectively use components of the Tier 1/core reading instruction

Model and coach teachers in the effective implementation of the core program (RS, RP, publisher)

Identify the supplemental and intervention curricula to differentiate Tier 1 or in Tier 2/Tier 3

Implement the supplemental and intervention curricula

Conduct workshops and/or grade level team meetings so teachers understand and can effectively use the supplemental, and    intervention curricula

Model and coach teachers in the effective implementation of the supplemental and intervention curricula across the tiers of instruction

Integrate information into Tiered-instructional Curriculum Chart, disseminate to staff, review and refine 

Assess progress and refine this goal on the school literacy plan for next school year.


	Priority Goal #2:

Based on implementation during the current school, what activities will be the focus of next year?



	Priority Goal #2:

What specific activities can the CK3LI-AD Expansion project address through external coaching support?
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	Priority #3: Create a consistent knowledge base and common language among teachers that is based on the overview of reading, current reading research and evidence-based practices in reading instruction.


	Activities:

Conduct trainings for teachers and staff on the reading process, research-based practices on the components of literacy (PA, Phonics, Vocabulary, Fluency, Comprehension, and Writing).

Conduct workshops and implementation meetings focused on the principles of effective instruction and student engagement.

Conduct train the trainer workshops for internal and one lead teacher on the CK3LI-Literacy How Modules to be delivered in each school building on workshops delivered in future years.

Provide in-class coaching and support to link information from the workshops to classroom practice.



	Priority #3 

Based on the professional development conducted this year and the level of transfer of that knowledge to classroom practice, what is the focus of PD for next year?

Priority #3:

Are their specific PD topics or activities that the CK3LI-AD Expansion project can address through external coaching support?



	Priority #3 

Would you prefer a workshop or classroom modeling/coaching?
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	Priority #4: To establish a framework and process for using scientifically-based dynamic assessments to make instructional decisions at the district, school, grade, classroom and individual student levels



	Activities

Develop an assessment framework that includes assessments that measure all components of literacy

Provide training on administering and scoring the literacy assessments and use of data system that manages the data

Ensure there is a progress monitoring plan that includes the specifics about which students will be progress monitored and by whom.

Create or further refine a system for conducting grade level data meetings 5x per year

Ensure that school level data is reviewed at least 3 time per year to make decisions about resource allocations

Assess progress and refine Priority #4 goals and activities in the literacy plan for following school year



	Priority #4:

Based on implementation during the current school, what assessment activities will the school be focusing on next year?



	Priority #4:

What specific assessment activities can the CK3LI-AD Expansion project address through external coaching support?
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	Priority Goal #5: Develop and implement a school-home/family model to support student academic growth at both school and home


	Activities:

Establish protocols for communication with home/family regarding student progress

Design practice literacy activities to be completed at home to support classroom practices

Plan and deliver information/training sessions for parents 

Collaborate with the Commission on Children to implement family literacy nights 3x per year utilizing the COC literacy content and linking to school-based literacy practices

Establish protocols for communication with home/family regarding student progress

Design practice literacy activities to be completed at home to support classroom practices

Collaborate with technology trainers to deliver information/training sessions for parents to access literacy activities and instruction via web-based programs at home.



	Priority Goal #5:

Based on implementation during the current school, what home/family activities will be the focus of next year?



	Priority Goal #5:

What specific activities can the CK3LI-AD Expansion project address through external coaching support?



	Priority Goal #5

Based on the COC parent nights that have been implemented thus far, what is your recommendation for delivering parent nights for next year?




School Literacy Plan Sample Action Steps by Goal

Priority Goal #1: Leadership Routines and Systems Goals:

Establish a team of literacy leaders with a cohesive knowledge base on the leadership routines necessary to institute evidence-based literacy practices with in a tiered instructional model and that will provide on-site facilitation and establish sustainability for the initiative.

Implement leadership routines and systems necessary to institute evidence-based literacy practices with in a tiered instructional model and build capacity to ensure sustainability of the school-wide literacy model.

ACTION STEPS:

Initial Year/s:

1.1 Establish a leadership team to provide oversight of the CK3LI initiative. 
1.2 Develop tools and structures for supporting teachers as they implement a new core program within a tiered model of instruction and data-based decision making process.

1.3 Build a cohesive and consistent knowledge base among the leadership team members.

Year 2/3:

1.1 Facilitate district leadership meetings 4-5x per year to review school level data, share activities implemented within the initiative and to link those activities to district literacy efforts.

1.2 Implement walkthroughs and encourage participation of district level leaders in PD sessions, grade level data meetings and school literacy leadership team meetings. 

1.3 Facilitate monthly school leadership team meetings utilizing agendas and tools shared at CK3LI Coaches meetings. 

1.4 Implement intervention team meetings 1x per month to focus on instruction, reviewing of student data to confirm effectiveness of current intervention programs and to determine decision rules to move students in and out of tiers of instruction. 

1.5 Institute Coach-Principal meetings 2x per month to focus on implementing walkthrough tools to provide support and feedback on instruction.

1.6 Facilitate grade level team meetings 1x per month focused on the delivery of instruction in whole group and small group instructional blocks

1.7 Institute a coaching model that supports the release of responsibility from the external coach to the internal coach:

· Internal coaches attend CK3LI Coaches meetings 1x per month

· Internal and external coaches facilitate all PD sessions, all meetings together (grade (data & implementation, leadership)

· Internal and external coaches provide in classroom support to teachers

· Institute peer coaching (fish bowls or teachers observing teachers)

1.8  Develop and Implement observation/walkthrough tools to collect implementation data on whole, small group and intervention instruction.

Priority Goal #2: Tiered Instruction Goals:

Collaborate with the school to implement the new core program in a multi- tiered  instructional framework.

Collaborate with the school to implement a multi- tiered instructional framework utilizing scientific-based reading instruction.

ACTION STEPS:

Initial Year/s:

2.1 Provide professional development on implementing the core program structures, routines and components with fidelity.

2.2 Provide in-class coaching and support to link information from the workshops to classroom practice.

2.3 Integrate the new core program with supplemental, and intervention programs into a multi-tiered model of instruction.

2.4 Develop a process for collecting implementation data

2.5 Develop a program/curriculum framework for all literacy programs and utilize the framework to create a tiered model for delivering instruction based on formative data.

2.6 Develop a professional development plan to support the implementation of Fundations at each of the tiers of instruction.

2.7 Provide in-class coaching and support to link information from the Phonemic Awareness and Phonics modules to classroom practice.

Year 2/3:

2.1 Improve the delivery of whole group instruction by utilizing pacing guides and student engagement practices.

2.2 Incorporate the Enhancing Core Reading Instruction templates in teaching the foundational skills in tier 1.

2.3 Implement the components of writing instruction during the reading and writing blocks.

2.4 Implement the Enhancing Core Reading Instruction small group lessons during the small group block.

2.5 Refine the core program content and delivery of instruction in small groups including student engagement.

2.6 Determine appropriate independent practice activities linked to instruction including technology-based programs and increasing opportunities for student to read independently or with a partner.

2.7 Refine the delivery of current interventions for intensive students delivered during the intervention block (i.e., Sidewalks K, EIR, ECRI, RAVE-O) including student engagement.

2.8 Explore school-based interventions and additional interventions as alternative instruction for students not making adequate progress. 

Priority Goal # 3: Professional Development Goals:

Create a consistent knowledge base and common language among teachers that is based on the overview of reading, current reading research and evidence-based practices in reading instruction.
ACTION STEPS:

Initial Year/s:

3.1 Conduct workshops on the current brain studies and reading research with CK3LI professional development modules linking to Guide on the Side.

3.2 Provide in-class coaching and support to link information from the workshops to classroom practice.

3.3 Provide brief, small group trainings and follow-up support focused on integrating specific behavior management practices into their teaching  

3.4 Provide on-going professional develop and technical support on building strategies based on staff self-assessments.

Year 2/3:

3.1 Conduct trainings for teachers and staff on the reading process, research-based practices in writing and the components of explicit teaching routines.

3.2 Conduct workshops and implementation meetings focused on instructional practices that support instruction and enhance learning opportunities for English-language learners. 

3.3 Conduct train the trainer workshops for internal and one lead teacher on the CK3LI-Literacy How Modules to be delivered in each school building on workshops delivered in future years.

3.4 Provide in-class coaching and support to link information from the workshops to classroom practice.

Priority Goal #4: Assessment Goals:

Collaborate with the school leaders to establish a framework and process for using scientifically-based dynamic assessments to make instructional decisions at the district, school, grade, classroom and individual student levels.

ACTION STEPS:

Initial Year/s:

4.1 Develop an assessment framework that includes assessments that measure all components of reading and writing

4.2 Provide training on administering and scoring the literacy assessments and utilizing the district/school data system 

4.3 Further develop and integrate a system for conducting grade level data meetings 5x per year

4.4 Institute school/district-level data meetings 3x per year

Year 2/3:

4.1 Engage all teachers and staff in administering DIBELS Benchmark and Progress Monitoring Testing

4.2 Train all teachers and staff to utilize the DIBELS Data System including data entry and generating reports for data meeting.

4.3 Incorporate Lexia data or data from a phonics screener into assessment framework and data grouping workbook to determine instructional focus and grouping for mid-year 1st graders-3rd grade.

4.4 Determine and incorporate comprehension/vocabulary-district measures into data grouping workbooks.

4.5 Refine Data Grouping Workbook Process

a. Instructional Program Lists

b. Identifying Instructional Focus

c. Linking Instructional Focus to Programs

4.6 Implement a gradual release of responsibility from external coach to internal Coach and 1 other leader for facilitating the pre and grade level data meetings 5x per year.

4.7 Review school level data at least 3 x per year during the school literacy leadership team meetings and district leadership meetings.

Priority Goal # 5: Family Engagement Goals:

Develop and implement a school-home/family model for student support
ACTION STEPS:

5.1 Establish protocols for communication with home/family regarding student progress.

5.2 Design practice literacy activities to be completed at home to support classroom practices.

5.3 Plan and deliver information/training sessions for parents.

5.4 Collaborate with the Commission on Children to implement family literacy nights 3x per year utilizing the COC literacy content and linking to school-based literacy practices.

5.5 Establish protocols for communication with home/family regarding student progress.

5.6 Design practice literacy activities to be completed at home to support classroom practices.

5.7 Collaborate with technology trainers to deliver information/training sessions for parents to access literacy activities and instruction via web-based programs at home.

School Literacy Plan
	District/School Name:
	

	Grades:
	K-3

	Date Developed:
	
	SY:
	

	Dates Reviewed:
	

	PRIORITY GOAL 1:  Establish a team of literacy leaders with a cohesive knowledge base on the leadership routines necessary to institute evidence-based literacy practices with in a tiered instructional model and that will provide on-site facilitation and establish sustainability for the initiative

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES

NEEDED
	APPRAISAL/OUTCOME

	1.1
	
	
	
	
	
	

	1.2
	
	
	
	
	
	

	1.3
	
	
	
	
	
	

	1.4
	
	
	
	
	
	


	PRIORITY GOAL 2: Implement a comprehensive literacy assessment system that includes a utilizing a universal screener to plan for instruction.

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/OUTCOME

	2.1 
	
	
	
	
	
	

	2.2
	
	
	
	
	
	

	2.3
	
	
	
	
	
	

	2.4
	
	
	
	
	
	

	2.5
	
	
	
	
	
	

	2.6
	
	
	
	
	
	


	PRIORITY GOAL 3:  Develop and refine a plan for providing comprehensive core classroom literacy instruction utilizing scientifically-based instruction.

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/

OUTCOME

	3.1
	
	
	
	
	
	

	3.2
	
	
	
	
	
	

	3.3
	
	
	
	
	
	

	3.4
	
	
	
	
	
	

	3.5
	
	
	
	
	
	

	3.6
	
	
	
	
	
	


	PRIORITY GOAL 4: Develop and refine a plan for implementing small group interventions that supplement core instruction for students experiencing reading difficulties.

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/OUTCOME

	4.1 
	
	
	
	
	
	

	4.2
	
	
	
	
	
	

	4.3
	
	
	
	
	
	

	4.4
	
	
	
	
	
	

	4.5
	
	
	
	
	
	

	4.6
	
	
	
	
	
	


	PRIORITY GOAL 5: Protect and prioritize K-3 reading professional development activities, including providing adequate release time throughout the year for principal, K-3 teachers, specialists, and other staff to attend embedded professional development sessions (5-8/year).

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/OUTCOME

	5.1 
	
	
	
	
	
	

	5.2
	
	
	
	
	
	

	5.3
	
	
	
	
	
	


	PRIORITY GOAL 6: Develop and refine a plan to implement a parent engagement program for actively involving families as partners in reading success.

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/OUTCOME

	6.1 
	
	
	
	
	
	

	6.2
	
	
	
	
	
	

	6.3
	
	
	
	
	
	


School Literacy Plan SY14-15

Priority Goal 1:  Establish a team of literacy leaders with a cohesive knowledge base on the leadership routines necessary to institute evidence-based literacy practices with in a tiered instructional model and that will provide on-site facilitation and establish sustainability for the initiative. 

Activities

1.1 Establish a leadership team to provide oversight of the CK3LI initiative.

Identify representation from each grade and consisting of building administrator, regular education, special education and district administration. 

1.2 Develop tools and structures for supporting teachers as they implement a multi-tiered instruction and assessment model.

1.3 Build a cohesive and consistent knowledge base among the leadership team members.

Implement professional development content within the context of the meetings that builds on the team’s knowledge base about why they are teaching certain strategies, skills and routines addressed in effective reading instruction. Utilize a combination of resources to ensure a deep connect between theory and practice (i.e., CK3LI Leadership modules, Literacy How Content, and current research).

Priority Goal 2:  Collaborate with the school to implement a new core reading program (Journeys) in a multi-tiered instructional framework.

Activities

2.1 Provide professional development on implementing the core program structures, routines and components with fidelity.

Collaborate with Journeys trainers and school district leaders to develop and implement a professional development plan to support teachers in the roll out of Journey’s. Utilize existing grade level meetings, staff meetings and professional development time as a vehicle for supporting implementation.

2.2 Participate in the train the trainer modules delivered by Harcourt/HM trainer in collaboration with the district leaders.

Site coordinator and external coaches will participate in the monthly train-the-trainer sessions with Journey’s trainers. 

2.3 Provide in-class coaching and support to link information from the workshops to classroom practice.

Utilizing the CK3LI Coaches, internal coach, and Journey’s trainers, peer-coaching as methods for supporting teachers as they implement the components of the new Journey’s program and link to the content in the science of reading workshops.

2.4 Integrate the new core program, Journeys, with supplemental, and intervention programs into a multi-tiered model of instruction.

Assist teachers in using assessment data to fully utilize the multi-grouping formats and instructional materials in delivering differentiated instruction with in a tiered instructional model.  Embedded professional develop structures and in-class coaching will be used to support implementation.

2.5 Develop a process for collecting implementation data

Solicit feedback about strengths and weaknesses of program implementation and the process used, document feedback, and incorporate the information immediately into next project cycle. Integrate the multi-tiered approach into each school’s literacy plan to determine final service delivery model. 

Priority Goal 3: Create a consistent knowledge base and common language among teachers that is based on the overview of reading, current reading research and evidence-based practices in reading instruction.
Activities:

3.1 Conduct workshops on the current brain studies and reading research with CK3LI/Literacy How professional development modules linking to instruction in the tiered model.

3.2 Provide in-class coaching and support to link information from the workshops to classroom practice.

Priority Goal 4:  Collaborate with the school leaders to establish a framework and process for using scientifically-based dynamic assessments to make instructional decisions at the district, school, grade, classroom and individual student levels.

Activities

4.1 Develop an assessment framework that includes assessments that measure all components of reading and writing

Work with school leaders to document what assessments will be given when and to which students for the purpose of collecting student data on the key components of literacy (e.g., M-Class-Amplify), District assessments and program assessments).

4.2 Further develop and integrate a system for conducting grade level data meetings 5x per year

Provide schools with the necessary tools to institute a process for using student assessment data to guide appropriate school and classroom literacy interventions through on-going data meetings. 

4.3 Institute school/district-level data meetings 3x per year

Review school level data during the leadership team meetings. Conduct district level data meeting to review district and school level student data and implementation data to make evaluate the effectiveness of instruction, implementation of literacy initiative and plan future professional development.

Priority Goal 5: Develop and implement a school-home/family model for student support

5.1 Establish protocols for communication with home/family regarding student progress.

5.2 Design practice literacy activities to be completed at home to support classroom practices.

5.3 Plan and deliver information/training sessions for parents.
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