










THE FUTURE 

Looking Ahead: Continuing the Next Right Thing 

Medford's literacy transformation is still a work in progress-and 

district leaders and coaches are candid about the fact that 

meaningful systems change takes time. 

But the district is now seeing the pieces come together: strong 

professional learning for educators, effective foundational skills 

instruction, actionable data, greater teacher ownership, and 

higher expectations for students. 

The strongest testament to the partnership may be that 

Medford's educators now have the knowledge and systems to 

keep asking-and answering-the question that has guided the 

work all along: 

Advice to other districts 

considering similar work is simple: 

9 Start where you are 

9 Build systems, not just programs 

9 Make data actionable 

9 Build internal capacity 

9 Bring stakeholders together 

around a shared vision 

What's The Next Right Thing We Can Do For Students? 

Superintendent Dr. Suzanne B. Galusi emphasized this idea-that HILL for Literacy has truly helped set them up 

for sustainable success; 

0 
INFORMED CHOICES 

"That's what 
happens when you 
put data in front of 
smart people who 
love what they do. 
They make good, 
informed 
instructional choices 
for their kids." 

- DR. TALBOT, ASSISTANT

SUPERINTENDENT FOR

ACADEMICS AND

INSTRUCTION MEDFORD

PUBLIC SCHOOLS

0 
EXPERT GUIDANCE 

"We've had people 
guiding us with 
every decision we've 
made, and I think 
that's what's led to 
outcomes." 

- KRISTIN HOWELL,

DISTRICT LITERACY COACH

MEDFORD PUBLIC

SCHOOLS

LASTING IMPACT 

"They model the 
work and build your 
internal capacity so 
that, eventually, you 
can take the training 
wheels off and 
sustain it yourself." 

- DR. SUZANNE B. GALUSI, 

SUPERINTENDENT 

MEDFORD PUBLIC 

SCHOOLS
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