
School Literacy Plan

	District/School Name:
	

	Grades:
	K-3

	Date Developed:
	
	SY:
	

	Dates Reviewed:
	


	PRIORITY GOAL 1:  Establish a team of literacy leaders with a cohesive knowledge base on the leadership routines necessary to institute evidence-based literacy practices with in a tiered instructional model and that will provide on-site facilitation and establish sustainability for the initiative


	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES

NEEDED
	APPRAISAL/OUTCOME

	1.1
	Establish a leadership team that incudes of the principal, literacy coach, classroom teachers, parent representative, and specialists (e.g., reading teachers, SPED, SLP, ELL teachers, etc.)to provide oversight of the K-3 expansion project.
	
	
	
	
	

	1.2
	Oversee the development and implementation of a school-wide reading improvement plan

	
	
	
	
	

	1.3
	Attend monthly 90 – 120 minute meetings 

	
	
	
	
	

	1.4
	Attend 2 statewide or regional literacy leadership retreats.
	
	
	
	
	


	PRIORITY GOAL 2: Implement a comprehensive literacy assessment system that includes a utilizing a universal screener to plan for instruction.

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/OUTCOME

	2.1 
	Implement tools for screening, progress-monitoring, and measuring academic outcomes for K-3 students across all areas of reading.


	
	
	
	
	

	2.2
	Utilize a web-based data system for entering and storing assessment data, generating reports, providing instructional recommendations, and enabling comprehensive data analyses.


	
	
	
	
	

	2.3
	Plan to assess all students 3 times per year to identify (a) students who require supplemental intervention and (b) common areas of difficulty across all students to inform Tier 1 classroom instructional priorities.


	
	
	
	
	

	2.4
	Establish school-wide assessment procedures scheduled and organized at school level to increase efficiency and reduce the loss of instructional time.


	
	
	
	
	

	2.5
	Schedule protected time for universal screening data team meetings (3-5x per year for grade level teams)


	
	
	
	
	

	2.6
	Plan to (a) monitor continuously (e.g., monthly, weekly) the progress of students not reading proficiently and (b) identify students who are responding/not responding to intervention and make instructional decisions regarding focus and intensity of intervention.*


	
	
	
	
	


	PRIORITY GOAL 3:  Develop and refine a plan for providing comprehensive core classroom literacy instruction utilizing scientifically-based instruction.

	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/

OUTCOME

	3.1
	Implement instruction focused on phonemic awareness, phonics, fluency, vocabulary, and text comprehension.
	
	
	
	
	

	3.2
	Ensure that instruction is aligned with the Common Core State Standards.
	
	
	
	
	

	3.3
	Utilize a grade level scope and sequence and pacing guides to ensure consistent progression through curriculum over the year.
	
	
	
	
	

	3.4
	Utilize implementation guides to ensure quality implementation of key daily instructional activities and critical components of activities
	
	
	
	
	

	3.5
	Implement materials and procedures for providing differentiated small group instruction.
	
	
	
	
	

	3.6
	Develop schedules/dosage guidelines to ensure adequate time (i.e., at least 90 minutes) dedicated to core classroom reading instruction.
	
	
	
	
	


	PRIORITY GOAL 4:  Develop and refine a plan for implementing small group interventions that supplement core instruction for students experiencing reading difficulties.


	
	ACTION
	RESPONSIBLE

PERSON(S)
	START

DATE
	COMPLETION DATE
	RESOURCES
	APPRAISAL/

OUTCOME

	4.1
	Implement instruction anchored to evidence-based intervention programs selected to best meet the common reading needs of the greatest number of students
	
	
	
	
	

	4.2
	Establish an intervention schedule that will ensure that all students receiving intervention participate in core classroom instruction and allow for flexible cross-class/cross-grade groupings.
	
	
	
	
	

	4.3
	Utilize implementation guides to ensure quality implementation of key instructional activities and critical components of activities.
	
	
	
	
	

	4.5
	Establish grade level scheduling/dosage guidelines to ensure adequate time dedicated to supplemental reading intervention.
	
	
	
	
	


	PRIORITY GOAL 5: Protect and prioritize K-3 reading professional development activities, including providing adequate release time throughout the year for principal, K-3 teachers, specialists, and other staff to attend embedded professional development sessions (5-8 per year).

ACTION

RESPONSIBLE

PERSON(S)

START

DATE

COMPLETION DATE

RESOURCES

APPRAISAL/

OUTCOME

5.1

5.2

5.3




	PRIORITY GOAL 6: Develop and refine a plan to implement a parent engagement program for actively involving families as partners in reading success.

ACTION

RESPONSIBLE

PERSON(S)

START

DATE

COMPLETION DATE

RESOURCES

APPRAISAL/

OUTCOME

6.1

6.2

6.3
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