District Literacy Program Use & Instructional Practice Rubric


	No Evidence of Implementation
	Minimal Evidence of Implementation
	Developing Implementation
	Proficient
Implementation
	Exemplary 
Implementation

	Program framework

	The district does not have a literacy program framework.
( P-4       (5-8      ( 9-12
	The district has an incomplete program framework (many gaps and/or redundancies). It is not regularly shared with stakeholders.

( P-4          (5-8         ( 9-12
	The district has a literacy program framework across schools and grades, with some gaps and/or redundancies but it is not routinely used by many staff or shared with stakeholders.

( P-4       (5-8      ( 9-12
	The district has a complete literacy program framework across the district that is consistently used by most staff to guide instruction and intervention and is shared with stakeholders.

( P-4       (5-8      ( 9-12
	The district has a comprehensive and dynamic literacy program framework across the district that is consistently used by all staff to guide instruction and intervention and shared with stakeholders.

( P-4       (5-8      ( 9-12

	District elementary core program

	The district does not require that school staff implement a consistent core program to all students in a differentiated manner (whole and small groups – based on data).
( P-4    ( 5-8      (9-12
	The district has implemented a comprehensive core program and is in the early stages of roll out to all school staff.   Initial professional development is offered from publisher(s) on best practices for its use. Core program is aligned with the Common Core Standards.
( P-4          ( 5-8         (9-12
	The district has implemented a comprehensive core program and is measuring and refining its use with all school staff.   Continued professional development is offered for best practices on all aspects of the program. Core program is aligned with the Common Core Standards.

( P-4     ( 5-8      (9-12
	The district has implemented a comprehensive core program that is widely used by all school staff.   Differentiated professional development is offered based on walkthrough observations of teacher implementation. Core program is aligned with the Common Core Standards.

( P-4     ( 5-8      (9-12
	District ensures that schools implement the core program with high levels of rigor and staff can differentiate instruction with ease, when necessary.  Core program is aligned with the Common Core Standards. 
( P-4     ( 5-8      (9-12

	Consistent ELA Instruction

	The district does not require that ELA staff implement a comprehensive and consistent program to all students in a differentiated manner (whole and small groups – based on data).

( P-4       (5-8      ( 9-12
	The district has implemented a comprehensive and consistent ELA program and is in the early stages of roll out to appropriate school staff.   Initial professional development is offered from publisher(s) on best practices for its use, if necessary. ELA program is aligned with the Common Core Standards.

( P-4          (5-8        ( 9-12
	The district has implemented a comprehensive and consistent ELA program and is measuring and refining its use with appropriate school staff.   Continued professional development is offered based on walkthrough observations of teacher implementation. ELA program is aligned with the Common Core Standards.

( P-4       (5-8      ( 9-12
	The district has implemented a comprehensive and consistent ELA program that is widely used by appropriate school staff.   Differentiated professional development is offered based on walkthrough observations of teacher implementation. ELA program is aligned with the Common Core Standards.

( P-4       (5-8      ( 9-12
	District leaders conduct daily walkthroughs to ensure that schools implement a comprehensive and consistent ELA program with high levels of rigor and that staff can differentiate instruction with ease, when necessary.  ELA program is aligned with the Common Core Standards. 

( P-4       (5-8      ( 9-12

	District supplemental and intensive programs

	The district does not require that school staff implement consistent supplemental and/or intensive programs to all students in a differentiated manner (whole and flexible small groups – based on data).

( P-4       (5-8      ( 9-12
	The district has consistently implemented structures for supplemental and/or intensive programs and is in the early stages of roll out to all school staff.  Students are instructed in a differentiated manner (whole and flexible small groups – based on data). Initial professional development is offered from publisher(s) on best practices for their use, as necessary. Supplemental and intensive programs are aligned with the Common Core Standards.

( P-4          (5-8         ( 9-12
	The district has consistently implemented structures for supplemental and/or intensive programs and is measuring and refining their use with all school staff.  Students are instructed in a differentiated manner (whole and flexible small groups – based on data). Continued professional development is offered for best practices on all aspects of the program, as necessary. Supplemental and intensive programs are aligned with the Common Core Standards.

( P-4       (5-8      ( 9-12
	The district has consistently implemented supplemental and/or intensive programs that are widely used by all school staff. Students are instructed in a differentiated manner (whole and flexible small groups – based on data).  Differentiated professional development is offered based on walkthrough observations of teacher implementation. Supplemental and intensive programs are aligned with the Common Core Standards.

( P-4       (5-8      ( 9-12
	District ensures that structures are in place and schools implement supplemental and/or intensive programs with high levels of rigor and staff can differentiate instruction with ease, when necessary.  Supplemental and intensive programs are aligned with the Common Core Standards.

( P-4       (5-8      ( 9-12

	Expectations for use of literacy strategies in ELA Classrooms

	The district does not explicitly expect consistent and high quality use of evidence-based instructional strategies in ELA classrooms.
( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in less than 25% of ELA classrooms (walkthrough data).
( P-4          (5-8         ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 75% of ELA classrooms (walkthrough data).
( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 90% of ELA classrooms (walkthrough data).
( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 91% or above of ELA classrooms (walkthrough data).
( P-4       (5-8      ( 9-12

	Expectations for use of literacy strategies in CONTENT Classrooms

	The district does not explicitly expect consistent and high quality use of evidence-based instructional strategies in content classrooms.

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in less than 25% of content classrooms (walkthrough data).

( P-4          (5-8         ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 75% of ELA classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 90% of ELA classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate instructional strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 91% or above of ELA classrooms (walkthrough data).

( P-4       (5-8      ( 9-12

	Expectations for use of vocabulary strategies in ELA Classrooms

	The district does not explicitly expect consistent and high quality use of evidence-based vocabulary strategies in ELA classrooms.

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in less than 25% of ELA classrooms (walkthrough data).

( P-4         (5-8         ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 75% of ELA classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 90% of classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 91% or above of ELA classrooms (walkthrough data).

( P-4       (5-8      ( 9-12

	Expectations for use of vocabulary strategies in CONTENT Classrooms

	The district does not explicitly expect consistent and high quality use of evidence-based vocabulary strategies in content classrooms.

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in less than 25% of content classrooms (walkthrough data).

( P-4         (5-8         ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 75% of content classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 90% of content classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate strategies for learning vocabulary. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 91% or above of content classrooms (walkthrough data).

( P-4       (5-8      ( 9-12

	Expectations for use of comprehension strategies

	The district does not explicitly expect consistent and high quality use of evidence-based comprehension strategies in ELA and content classrooms.

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate comprehension strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in less than 25% of ELA and content classrooms (walkthrough data).

( P-4         (5-8         ( 9-12
	The district expects all teachers to select, teach, model and use appropriate comprehension strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 75% of ELA and content classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate comprehension strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 90% of ELA and content classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
	The district expects all teachers to select, teach, model and use appropriate comprehension strategies. District provides differentiated coaching to staff needing embedded practice. Implementation is solid in 91% or above of ELA and content classrooms (walkthrough data).

( P-4       (5-8      ( 9-12
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